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Andrea started CTP Solutions, LLC to address the 
ever-growing need for coaching, training, and 
strategy related gaps in organizations.  She helps 
her clients empower their teams and team 
members to be the best version of themselves. Her 
unique experiences at all levels of organizations 
allow her to connect with individuals and 
companies to offer a personal approach and deliver 
solutions that work.   

 
Andrea has over 20 years’ experience in coaching, training, facilitation, process development, 
strategic direction, and project management. She got her boots dirty on many jobsites, but realized 
her true love was with helping companies, teams and individuals achieve more. Educated as an 
architect, she understands that tight deadlines and even tighter resources go hand and hand.  Her 
planning, design, team effectiveness and communications skills transcend any organization. She also 
understands the greatest resource an organization has is its people.  

As a change leader and project manager, Andrea has had the opportunity to experience many facets 
of business, giving her a unique vantage point and proven solutions to corporate issues. Her 
proficiencies include facilitation and change management, training and training development, 
leadership coaching, and process development. To Andrea, regardless of the type of organization 
she is working with, people and leadership are key to success. How they communicate, how they 
interact as a team, how they address and solve problems together are all critical to achieving their 
desired outcomes. She facilitates this understanding by guiding the organization in enhancing 
communication, establishing processes and protocols, and providing to the training and coaching 
often needed to effectively operationalize those processes and assure their long-term success. 

CTP Solutions LLC is an organization’s best solution to addressing workforce problems and reaching 
their goals. 
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